                                                  DE-Logging Exercise:

Matthew 7:3-5 & Luke 6:41-42 are powerful instructions from Jesus’ teachings on how to evaluate yourself before looking to take a chisel and shape others. Here are 4 simple questions that you as, a leader, husband, wife, or shepherd can hand out to friends, followers, family, and colleagues. I encourage you to pray for wisdom that you would know to whom this evaluation form should be given. Give them a realistic deadline for when to send in the responses so they know how to prioritize this service.

Sample Letter:

Dear Friends and Family, 

     I hope you are experiencing the goodness of God in a tangible way this summer (adjust for the appropriate season of the year). I believe the Lord has put it on my heart to open my life up to a few trusted people in order to identify areas of growth, as well, as potential blind spots in my leadership. I highly value truthful evaluations and therefore, I have put together some questions (DE-logging exercise) that might help you think for how to offer feedback in these personal areas. Both criticisms and general encouragements are helpful at times, but won’t offer specific insights that I can use to put an action plan together for transformation. IF you can agree to complete this feedback form, it would be helpful to have these answers by (fill in the date)________. I know that some people feel confident giving feedback while others may need some handrails. Comments such as, “It is common for me to feel this from you when I work with you …” or “The way I experience you in (these specific settings) is…” or “I remember a specific example where I recall you saying this or doing this or not saying this or not doing this, where I felt…” or “I am not sure if you are aware of how what you said in this situation could be perceived but I felt this….”

 I pray God encourages you while you offer these truthful insights for my life.

Love,

QUESTIONS:

1. From being a part of my life, what are some areas in my life that could be potential blind spots in how I relate to God and to others?

2. What are some areas in my life where you have seen the most positive changes made?

3. What are some areas in my life where you have seen little change to no change?

4. When I go through hard times, how do I typically respond? How do my hard times affect other people (or affect you)?

